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TODAY’S WORKSHOP COATINGS PUZZLE ANSWERS
IN THE NEXT SCAN

INSPECTION PUZZLE 
IN THE NEXT SCAN
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CSO PERMITS
WHERE ARE WE?
• Draft permit issued on March 10, 2025
• The Department held four public hearings to solicit 

public comment on the draft permit.
• Two virtual public hearings held on April 14, 2025 
• Two in-person public hearings were held in the City 

of Newark on April 16, 2025
• Comments due by May 14, 2025
• Final Permits issued in the Fall of 2025
• Effective Date January 2026 Expiring December 

2030

2015 CSO PERMIT FEATURES

• Standard Operating Procedures => O&M Manuals
Proper operation and maintenance to include the implementation of detailed SOPs 
and corrective/preventive maintenance SOPs within a structured maintenance 
program, adequate funding, effective management, adequate operator staffing, 
training and process controls.

• Emergency Plans
Provides operators of POTWs with the comprehensive guidance and procedures to 
ensure the safe and effective operation of the treatment works during emergencies 
or disasters of manmade or natural origin. Sandy lessons learned. 

• Asset Management Plans
Ensured that there is sufficient investment in the CSO control strategy as well as the 
planned maintenance, needed repair, replacement, and upgrade of the 
infrastructure for the treatment works.

2025 CSO PERMIT FEATURES
To ensure that the treatment works & facilities are being operated & 
maintained to achieve compliance with the terms and conditions of 
the discharge permit, the O&M Manual must include, but is not 
limited to, the following details for the treatment works & facilities 
owned/operated by permittees:

• Normal operating positions, alternate operating positions;
• Start-up, shut-down, and draining procedures;
• Process control;
• Fail-safe features;
• Emergency operation procedures;
• Common operating and control problems;
• Out-of-service procedures;
• Instrumentation and controls descriptions;
• Engineering design information; and
• Bypass operation procedures.

2025 CSO PERMIT FEATURES
The O&M Manual must provide the schedules & procedures pertaining to the preventative 
maintenance program & corrective maintenance procedures, or references to these procedures in 
the manufacturer’s maintenance manuals for the treatment works’ infrastructure. The permittee 
shall include in the O&M Program & Manual:

• A System Cleaning Program which is designed to ensure the entire collection system, including, 
but not limited to, outfalls & regulators, is sufficiently clean in order to function properly & 
minimize CSO-related street flooding which can include overflows to basements, streets & 
other public & private areas. Ensuring the entire collection system is sufficiently clean can be 
done through regular inspection &, if necessary, cleaning. 

• Such inspection & cleaning should be done, such that within five years, the entire system has 
been covered where the length of the system shall be defined in linear feet/miles. The System 
Cleaning Program shall also include an annual certification to be sent to NJDEP that a minimum 
of 20% of the system (by linear feet/miles) shall have been inspected &, if necessary, cleaned, 
within the last year. Alternatively, if less than 20% of the system has been completed within the 
last year, a statement of how much of the system was inspected &, if necessary, cleaned, within 
the last year & a plan to ensure that 100% of the system is inspected & if necessary cleaned, by 
the expiration date of the permit.

14 15

16 17



NJWEA - Winter Tech Transfer 2026 Cleaning and Inspection

WHO CARES, DOESN’T AFFECT ME!

F. NINE MINIMUM CONTROL REQUIREMENTS

F. NINE MINIMUM CONTROL REQUIREMENTS
F. NINE MINIMUM CONTROL REQUIREMENTS

Association of New Jersey Environmental Commissions, Clean Water Action, Clean Water 
Advocacy Center, Natural Resources Defense Council, New Jersey Environmental Justice 
Alliance, New Jersey Future, New Jersey League of Conservation Voters, NJ/NY Baykeeper, 
New Jersey Tree Foundation
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F. NINE MINIMUM CONTROL REQUIREMENTS

Laurie Howard, Executive Director, Board of Trustees: Jeanne Lennon, Chair, 
John J. Veteri, Jr., Esq., Vice Chair, Daniel J. Van Abs, PhD, PP, Treasurer, 
Richard Van Kampen, Secretary, Jay N. Meegoda, PhD, PE, Zeyuan Qiu, PhD, Nancy C. Wollheb, 
PE, CME

Jersey Water Works CSO Committee: Andy Kricun, Moonshot Missions, Michele Langa, 
Hackensack Riverkeeper and NY/NJ Baykeeper Andrea Sapal, New Jersey Future

F. NINE MINIMUM CONTROL REQUIREMENTS

F. NINE MINIMUM CONTROL REQUIREMENTS
F. NINE MINIMUM CONTROL REQUIREMENTS
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F. NINE MINIMUM CONTROL REQUIREMENTS

CMOM = “Capacity Assurance, Management, 
Operations, & Maintenance”  
It is a flexible, dynamic framework for municipalities to identify and 
incorporate widely accepted wastewater industry practices to:

WHAT IS CMOM?

1. Better manage, operate, and maintain collection systems

2. Investigate capacity constrained areas of your system

3. Respond to sanitary sewer overflow (SSO) events

4. Proactively prevent sanitary sewer overflows 
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F. NINE MINIMUM CONTROL REQUIREMENTS F. NINE MINIMUM CONTROL REQUIREMENTS

F. NINE MINIMUM CONTROL REQUIREMENTS F. NINE MINIMUM CONTROL REQUIREMENTS

302. COMMENT: The LTCP implantation schedule looks good. Please 
proceed with the Finalization of the permit. [13] Jersey City

RESPONSE (302): The Department appreciates the commenter’s 
support of the work involved in the development of the NJPDES CSO 
permits.
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F. NINE MINIMUM CONTROL REQUIREMENTS F. NINE MINIMUM CONTROL REQUIREMENTS

F. NINE MINIMUM CONTROL REQUIREMENTS F. NINE MINIMUM CONTROL REQUIREMENTS
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F. NINE MINIMUM CONTROL REQUIREMENTS F. NINE MINIMUM CONTROL REQUIREMENTS

F. NINE MINIMUM CONTROL REQUIREMENTS
F. NINE MINIMUM CONTROL REQUIREMENTS
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TODAY’S WORKSHOP8:30am Cleaning & Inspection Requirements of New CSO Permits
Louis C. Lambe, PVSC Retired

9:10am The latest in Pipeline and Manhole Inspection Equipment, 
Rob Shick, Jet Vac Equipment

10:00am Coffee Break (included)

10:15am Using Artificial Intelligence to Solve Infrastructure Problems
Ryan Booth, PSI Process & Pumping Services

11:00am Cleaning the Right Pipe at the Right Time Using Acoustics
Heather McNeil, InfoSense, Inc.

11:45am  Lunch (included)

1:30pm Inspection and Assessment of Pressure Mains
David Smith, Xylem Inc.

2:10pm Next-Generation Pipeline Intelligence: Digital Twin Delivery for City of Houston 132” 
Sanitary Trunkline, Santhosh Kumar Saride, EnviroCal

2:50pm A Programmatic Approach to Sewer Screening
Christopher Skehan, IDEX Intelligent Water

3:30pm    Session Ends
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