NJWEA COMMITTEE OUTLINE

(The NJWEA Committee Outline describes the function and operating procedures of the Committee)
Committee:  Long Range Planning Committee
Revision Date: December, 2009

Permanent Committee:           


Ad Hoc:    X     
Chair (appointed by the President): 

Thomas Grenci
Vice-Chair (appointed by the President):
Open
Make-up of Committee Members:
  
Committee members include current NJWEA Officers, the Executive Director, the Treasurer, Delegates, Section Presidents (or their appointees), and past Delegates who either hold an interest in serving on the Committee or as requested by the chair.
Current Members Include:  

Tom Grenci

Blake Maloney
Bob Sokolowski
Bob Fischer

Jack Lagrosa

Rocco Maiellano
Bill Muszynski

Joe Bonaccorso
Rich Kunze

Robert Cornetto
Mike Roy

Russell Franks

Frank Hartman
Henry Penley

Jim DeBlock

Ken Stoller

John Mele

Committee Charge (Describe the Committee’s function and how it supports the NJWEA):

The Long Range Planning Committee (LRPC) was formed to formalize the ongoing procedures used to operate the NJWEA; and, to recommend a short and long term strategic plan for the Association.  The strategic plan will describe how the NJWEA operates and interacts internally and how the NJWEA interacts with other Member Associations and the WEF.  
Meeting Schedule (What are the established meeting dates for the Committee):

There are four set meeting dates per year for the LRPC, with calls and impromptu meetings as needed.

· 4:00 p.m. Wednesday of the Spring Technology Transfer Seminar;

· Following the June Executive Committee meeting (start times will vary);

· 4:00 p.m. Wednesday of the Fall Technology Transfer Seminar;

· Following the December Executive Committee meeting (start times will vary).
Responsibilities and Objectives (Explain the authoritative role of the Committee and its type of deliverables): 
The LRPC provides direction for the Association in the form of policy recommendations and plans that are submitted to the Executive Committee for review, discussion, and possible implementation. 

Interaction with Other Groups or Individuals (Describe the interaction of the Committee within NJWEA, WEF, and non-WEF groups or individuals):

Committee interaction will be primarily through the Executive Committee.  The Committee will also work with other NJWEA committees as needed by request of individual committees or the Executive Committee.  The LRPC will also interact (through its individual members) in an outreach forum with WEF and other Member Associations.  As the Strategic Plan develops, additional outreach may include other individuals or groups outside the NJWEA and WEF environment.
Schedules and Deadlines (Detail all of the schedules and deadlines that the Committee has in order to meet its objectives): 

As a newly established Committee, routine deadlines have not been developed.  Once established, short term plans will be reviewed and revised on a regular basis (e.g., annual).  Long term strategic plans will be re-analyzed on a longer term, possibly three to five years.
